
The EvaluSkills Reports
Instrument, Participant, Action Plan, 

and Group Reports



Using the reports

Before activating or completing an Assessment, use the Instrument Report:

 Download a pdf copy of the instrument you plan to use

 Review all items and the rubric for each

 Make any changes before launching a new assessment



The Instrument Report is a printable PDF 
download of all selected assessment 
items and the rubrics for each.

Administrators, participants, and 
evaluators can download the Instrument 
Report go better understand the full 
assessment.

Instrument Report



Using the reports
After the Assessment closes, administrators can generate

 Participant Reports, 

comparing the participant’s score against the average group score

 Participant Action Plan Report, 

online and in PDF formats

 Group Reports,

with the average self and evaluator scores for the group, and a 
breakdown of those who performed significantly higher or lower than the 
group in each skill



Participant Report

Participants can check the status of any pending 
assessments, run a report on their individual results, 

or download a copy of the assessment.



Reports show the 

participant’s total 

average score across 

all competencies…

Here, the blue line shows the participant’s average score, 
making it easy to highlight relative strengths and areas for improvement.

Participant Report



… as well as their self-

score compared against 

external evaluators’ 

scores and comments.

The participant’s self-score was higher than the evaluators’ average for 
them, and their score is significantly below the average rating for the group.

Participant Report



Participant Reports include an Action Plan

+ Highlighting strengths to sustain

+ Noting weaknesses to improve

+ Asking for a timeline and person to hold 

them accountable

Action Plan



The Action Plan is part of the Participant Report and can be edited and 

downloaded in the online platform.

Action Plan



Group Report
Administrators log in to Instruments
to access group results.

For each instrument, administrators can check progress, 
see participants, send reminders, and run reports.



Group reports provide 

information about 

your organization’s 

overall strengths and 

development 

opportunities.

Here, my 
group is 
strong in 
Accountability, 
but could use 
some help in 
Valuing 
Diversity.

Group Report



For each competency, 

you can compare your 

participants’ self-

scores against their 

external evaluations…

Group Report



… and break down 

results by participant, 

noting who scored 

significantly above or 

below the group 

average.

Group Report



Report Use
Participant Report:
Personal Development

 Use the quantitative data to 
compare high and low scores 
to see how others view your 
strengths and weaknesses.

 Take comments in the spirit in 
which they are given: tools to 
help you better understand 
how others perceive you.

 Create an action plan to 
sustain strengths and mitigate 
weaknesses, holding yourself 
accountable with specific 
actions.

Group Report:
Continuous Improvement

 Identify developmental 
needs of your group. 
Consider which participants 
might be good coaches or 
mentors for those who rated 
lower in certain skills.

 Find blind spots when your 
participants rate themselves 
higher than external 
evaluators.

 Use pre- and post-tests to 
measure improvement in 
workplace skills.
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