
Peregrine Pathways Catalog 

Onl ine  profess ional  development  to  gu ide  you 
a long  your  unique  path . 

2022



Peregrine Global Services Corporation
640 North Highway 14-16
P.O. Box 741
Gillette, WY 82717

www.PeregrineGlobal.com/Professional-Development

1.307.685.1555

Info@PeregrineGlobal.com

This catalog includes our Peregrine Pathways certificate programs and on-demand 
courses commonly used for professional development by individuals and organizations. 
Pathways Programs and on-demand courses provide a guided online experience and the 
flexibility to learn at any time and from any location.

If you would like to create a customized solution to meet your specific professional 
development needs, please contact us at Info@PeregrineGlobal.com or call us at 
1.307.685.1555.

Our professional development programs can be delivered online, or in blended, virtual,  
in-person sessions, or in most any combination that best meets your timing and delivery 
needs. We specialize in leadership programs for supervisors, managers, executives, and 
team development for all organizational levels.

Copyright© 2022, Peregrine Global Services Corporation, P.O. Box 741, Gillette, Wyoming 82717. 
 
For more information, please contact us at 307.685.1555 | Info@PeregrineGlobal.com

i



THE USER EXPERIENCE
Content that engages – anytime and anywhere

Peregrine Pathways combines innovative technology and the power of human connection to provide 
you with exceptional professional development opportunities. Programs include a combination of online 
courses and virtual seminars from real leaders in the field. 

On-demand courses can stand alone or be combined for a comprehensive solution. The online courses 
utilize best practices in course design, ensuring that learners are engaged and easily retain knowledge. 
Programs and courses range from 2 to 100+ learner hours and include readings, videos, audio clips, quizzes, 
flashcard exercises, downloads, and more. 

            Peregrine Global Services is recognized and 
authorized by the Society of Human Resource 
Management (SHRM) to offer Professional 
Development Credits for SHRM-CP® or SHRM-SCP®.

Learners can earn professional certifications or credits from several professional affiliations. Peregrine’s 
programs and courses are recognized by Society for Human Resource Management (SHRM), Wyoming Peace 
Officer Standards Training Board (POST), and Wyoming Professional Teachers Standards Board (PTSB) for 
professional development credits or hours. 

Upon completion of a Pathways Program, learners will also receive a relevant professional certification 
and a digital badge. Digital badges demonstrate that learners have earned a credential and have verified 
knowledge, skills, and abilities. Badges can be shared on social media, a website, or in an email signature.

Are you looking for a blended and customized training solution? Peregrine works collaboratively with every partner. 
We have partnered with small businesses, local, regional, and federal governments, and the healthcare, 
energy, and finance sectors to collaboratively create training programs based on their needs. We can 
create a plan that meets your needs by combining online courses, virtual workshops, mentoring, and a 
360-degree evaluation. Learn more at: https://PeregrineGlobal.com/Professional-Development/.
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APPLIED RESEARCH & STATISTICS

Applied research projects in industry and education are 
typically structured around a research approach that 
includes a topic, problem statement, research questions, 
hypotheses, statistical testing, and analysis of the results. 

This program aims to teach the scientific methodology for 
applied research and the use of statistics for hypothesis 
testing. Program also qualifies for 2 PDCs with the 
Wyoming Professional Teacher Standards Board (PTSB).

WHAT WILL YOU LEARN?

•  The types of applied research and the use of   
statistics in applied research

•  How to calculate and report descriptive 
statistics for a data set

•  The meaning of the term significance

• How to create a problem statement and  
   hypothesis pair

• How to perform a t-Test, ANOVA, MANOVA,  
   and Regression Test

√  Business researchers

√  Applied researchers

√  Business analytics specialists

√  Professionals who use research and statistics 
to measure outcomes and performance

√  Thesis or doctoral students who are 
conducting applied research

WHO IS THIS COURSE FOR?

Learner Hours: 29 hours  |  SHRM PDCs: 29  |  Price: $199

DISCOVERING THE POWER OF DIVERSITY

We live in a complex, interconnected world where diversity, 
shaped by globalization and technology, forms the fabric of 
society. In this era of globalization, diversity in the workplace 
is quickly evolving as we gain awareness and learn.  

By supporting and promoting a diverse and inclusive 
workplace, your organization will gain benefits beyond 
optics. This program will teach you how to leverage the 
transformative power of diversity. Program also qualifies for 
2 PDCs with the Wyoming Professional Teacher Standards 
Board (PTSB).

WHAT WILL YOU LEARN?

•  How to leverage diversity and inclusion in 
your organization

• How to describe your workplace culture

•  How to exemplify individual and  
organizational values

•  How to perform cross-culture communications

•  How to contribute in a diverse, multicultural 
workplace environment

• Multicultural workplace skills

√  Those who work in international operations, 
organizational structures, and business  
operations

√  HR or talent and development professionals 
who need to teach diversity and inclusion 
across an organization

√  Employees working in a multicultural  
workplace environment

√  Supervisors and managers who need to  
develop their ability to lead diverse groups

WHO IS THIS COURSE FOR?

Learner Hours: 29 hours  |  SHRM PDCs: 29  |  Price: $149 
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FULFILLING CUSTOMER EXPECTATIONS

The key to growing and sustaining your business is 
knowing how to provide outstanding customer service. 
Satisfied customers will keep coming back, and dissatisfied 
customers can hurt your reputation. 

In this program you will learn how to fulfill customer 
expectations by applying strategies that leave your 
customers satisfied and happy. Also, you will discover how 
to create a culture that prioritizes customer service and 
create a training program that will produce results. 

WHAT WILL YOU LEARN?

•  How to differentiate between customer 
service and customer support

• How to apply strategies for performing  
  quality customer service and sales

• How to build a culture of customer service in  
  an organization

• How to develop customer service training

• How to build a plan to enhance organizational  
  customer service to improve customer       
  satisfaction

√  Leaders who are working to develop 
a customer-centric culture or improve 
customer satisfaction

√  Any employee who works with customers  
as part of their job duties

WHO IS THIS COURSE FOR?

Learner Hours: 24 hours  |  SHRM PDCs: 24  |  Price: $199

HIRING: A PRACTICAL GUIDE FOR HIRING THE RIGHT PEOPLE

You cannot build a great organization without great people.  
Yet, many organizations struggle to find the type of people 
they need to advance an organization. The all-too-common 
reality is that far too many companies do not invest in a 
well-designed hiring process. 

This program will teach those involved in the recruiting and 
selection process how to hire the right people. Program 
also qualifies for 1 PDC with the Wyoming Professional 
Teacher Standards Board (PTSB).

WHAT WILL YOU LEARN?

•  Recruiting strategy

•  The legal environment associated with the 
hiring process

• The different tools used for candidate assessment

•  Incorporate the organization’s mission, vision, 
and values into the selection process

• How to conduct a candidate interview

• How to ask the right questions of a candidate

• How to develop a hiring selection process

√  Individuals who need competency-based  
interview questions that will integrate with 
the culture being built within the organization

√  Those who wish to incorporate mission,  
vision, and values into recruiting practices

√  Those who need to develop a recruiting  
strategy for small businesses

WHO IS THIS COURSE FOR?

Learner Hours: 20 hours  |  SHRM PDCs: 15  |  Price: $199 
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HR ESSENTIALS FOR BUSINESS LEADERS

More than 50% of all small business owners handle all 
employee matters. However, business owners, managers, 
and leaders are at a higher risk of making mistakes without 
human resources knowledge. 

This robust program will take you through each of the 
stages of human resources, including hiring, employee 
retention, talent management, and succession planning. 

WHAT WILL YOU LEARN?

•  The legal environment associated with the 
hiring process

• How to prepare for a candidate interview

•  How to onboard and foster their success

• How to work with and retain different       
  generations in the workplace

• How to conduct a skills gap analysis

• How to succession plan for critical positions

√  Small business owners who do not have a 
human resources staff

√  Managers, supervisors, or leaders who 
participate in human resources activities

√  Administrative positions that work closely 
with an HR department 

WHO IS THIS COURSE FOR?

Learner Hours: 70 hours  |  SHRM PDCs: 60  |  Price: $499

LEADING ORGANIZATIONS

The successful transition to executive-level leadership 
is essential to lead organizations in today’s global 
environment.

This program will prepare you to understand and apply best 
practices in strategic leadership, organizational planning, 
governance, the workforce, customers, organizational 
performance, quality, and culture. Program also qualifies for 
4 PDCs with the Wyoming Professional Teacher Standards 
Board (PTSB).

WHAT WILL YOU LEARN?

•  The corporate world of large and small 
companies and the important objectives that 
must be met

• Corporate governance procedures and how  
   to conduct strategic planning

• How to establish and maintain a customer  
  focus and how to conduct workplace   
  engagement activities

•  How to conduct organizational performance 
management activities

√  Managers transitioning into a senior 
leadership role

√  Junior executives building skills to lead a 
department or division

√  Senior executives striving to expand their 
skills and broaden their strategic analysis 
abilities

WHO IS THIS COURSE FOR?

Learner Hours: 62 hours  |  SHRM PDCs: 60  |  Price: $299 
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LEADING TEAMS THROUGH CONFLICT & CHANGE

Effective team leadership means better output, happier and 
more inspired people, and a smoother workflow. However, 
no matter how much you try to avoid it, conflict and change 
are inevitable and can disrupt a teams synergy. 

In this program, you will learn to utilize various leadership 
and communication strategies to overcome conflict and 
change and build a team of trust. Program also qualifies 
for 1 professional development credit with the Wyoming 
Professional Teacher Standards Board (PTSB).

WHAT WILL YOU LEARN?

•  Characteristics and types of teams

•  Methods for team problem-solving

•  How to apply the rules of conflict resolution

• Communication techniques to facilitate a     
  change initiative and keep the team inspired

• How to apply leadership to change management 

• How to create a team of trust

√  Individuals making the transition to 
supervisor or team lead

√  For a new manager’s orientation to 
leadership and business operations

√  Leaders who need a refresher course

√  Those interested in coaching and mentoring

√  Those interested in developing leadership 
skills and actions for the work environment

WHO IS THIS COURSE FOR?

Learner Hours: 14 hours  |  SHRM PDCs: 14 |  Price: $149

MASTERING THE HYBRID WORKPLACE

The sudden surge in remote work in response to the 
global pandemic will likely have a long-term impact on our 
workforce and how organizations operate. Today, we see 
more employers transition to a hybrid workplace giving 
employees a mix of time in the office and the home.

Mastering the Hybrid Workplace will provide you with the 
knowledge, skills, and practices you need to be a team 
player, lead others, maintain a healthy work/life balance, 
and maximize productivity while working from home. 

WHAT WILL YOU LEARN?

• Create a productive home-office workplace

• Work-life integration as a remote employee

• Time and project management tips in a  
   remote workplace environment

•  Employer expectations of remote employees

•  How to effectively communicate as a remote 
employee

• How to increase collaboration with your  
   remote colleagues

√  Remote or hybrid employees who need best 
practices to successfully work from home

√  Remote or hybrid supervisors and managers 
who want to learn how to best support their 
team virtually

√  HR managers who want a better 
understanding of the benefits and potential 
pitfalls of remote teams

WHO IS THIS COURSE FOR?

Learner Hours: 17 hours  |  SHRM PDCs: 17  |  Price: $149 
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PURSUING LEADERSHIP EXCELLENCE

The best leaders are full-time learners. It is through a 
commitment to life-long learning, that leaders grow the 
skills and knowledge needed to be agile and decisive when 
faced with changes or challenges. 

In this program, you will learn the principles of leadership 
including attributes of leadership, ethical decision making, 
power of positive expectations, and more. Whether you are 
new in your role or a seasoned leader, this program will help 
you pursue leadership excellence. 

WHAT WILL YOU LEARN?

• The values and attributes of leadership

• The power of positive expectations

•  How to delegate to grow leaders

• How to perform ethical decision-making

• Leading change and managing conflict

• How to give and receive feedback 

• How to develop and implement a personal  
   leadership development plan

√  For those who need a refresher in leadership. 

√  Supervisors, managers, directors, and 
executives

√  HR and talent and development professionals 
as content for a training program

WHO IS THIS COURSE FOR?

Learner Hours: 26 hours  |  SHRM PDCs: 26  |  Price: $299

THE CONTINUOUS QUALITY IMPROVEMENT TEAM

Continuous improvement benefits all organizations. It is by 
making incremental changes to improve operations that 
your organization that you can achieve excellence. This 
program will help you learn how to transform your culture 
and use a team-based approach to continuous improvement 
activities. You will gain an understanding of the continuous 
improvement process and gain access to helpful tools. 
Program also qualifies for 2 professional development credit 
with the Wyoming Professional Teacher Standards Board 
(PTSB).

WHAT WILL YOU LEARN?

•  How and why to form a continuous 
improvement team

• How to conduct a root cause analysis

• The concepts of total quality management

•  The seven basic tools of quality

•  How to launch a process improvement 
initiative

• How to analyze and report quality      
   management information 

√  Those who require skills for participation on a 
continuous improvement team

√  Safety teams

√  Supervisors and managers

√  Continuous improvement team leaders

WHO IS THIS COURSE FOR?

Learner Hours: 28 hours  |  SHRM PDCs: 28  |  Price: $199 
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TRANSFORMING TEAMS & TEAMWORK

With a high-performing team, your organization can 
effectively leverage multiple skills, strengths, and experiences 
to solve complex problems, make better decisions, enhance 
creativity, and produce exceptional results.

This program will teach you to transform your teams and 
teamwork using practical and time-tested strategies. You will 
learn how to conduct employee performance management, 
practical methods for managing conflict, delegation, and 
mentoring. With the skills and knowledge garnered, you can 
create a team that works well together and obtains results.

WHAT WILL YOU LEARN?

•  How to apply the correct leadership approach
at various stages of team development

•  Address the five dysfunctions of teams

•  How to improve team performance

• Effective methods for dealing with workplace
conflict

• Strategies for delegation

• How to develop and implement a mentoring
plan

√  Leaders at all levels, including senior leaders,
supervisors, managers, and team members
who want to build a better workplace culture
and make a difference in their organization

WHO IS THIS COURSE FOR?

Learner Hours: 36 hours  |  SHRM PDCs: 36  |  Price: $249

YOUR BRIDGE TO SUPERVISION 

WHAT WILL YOU LEARN?

•  Leadership values and attributes

• Organizational structure and effectiveness

• Principles of HR and financial management

•  Strategies for communication

•  Leadership styles and personality types

• Techniques for delegating, directing, and
managing time

• How to lead various teams

• How to deal with employee performance issues

√  Supervisors and managers

√  Those interested in making the transition to a
supervisory role

WHO IS THIS COURSE FOR?

Learner Hours: 84 hours  |  SHRM PDCs: 60  |  WY PTSB 
Credits: 6 | WY POST Hours: 42 | Price: $699 

Be the type of leader that inspires and motivates. Leadership 
is about earning trust and respect through modeled 
behaviors. One of the most challenging transitions in one’s 
leadership journey is when a person becomes directly in 
charge of others – the supervisor. 

Whether you are beginning your journey into leadership 
or are part way through, this program will give you the 
tools and confidence to build upon your existing skills and 
become the kind of supervisor you wish you had.
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YOUR GUIDE TO BUSINESS STARTUP

The road to starting and owning a business is often a 
precarious one filled with unexpected detours, roadblocks, 
and dead ends. There are many sleepless nights, plans that 
do not work out, funding that does not come through, and 
customers that never materialize. However, you can find 
success. 

This program will help you understand entrepreneurialism 
and learn how to take an idea to market in a purposeful and 
thoughtful manner.

WHAT WILL YOU LEARN?

•  The complexity of entrepreneurism

•  The skills needed for success as an
entrepreneur

•  How to develop as an entrepreneur

• How to create and launch a new business
venture

• How to grow and manage a business venture

• Financing a new business venture

• Creating a sustainable enterprise

√  Small business owners looking to expand
their operations

√  Anyone planning to open their own business

√  Entrepreneurs and self-employed individuals

WHO IS THIS COURSE FOR?

Learner Hours: 26 hours |  SHRM PDCs: 26  |  Price: $199

YOUR PATH TO NONPROFIT BOARD EFFECTIVENESS

Lead your nonprofit to change the world. The oversight 
provided by boards is vital to the success of each type 
of organization. However, there are parts and pieces to 
ensuring the effectiveness of a nonprofit board. 

In this program you will learn how to be a better board 
member and how to manage your organization’s board of 
directors. The course covers the ins and outs of nonprofit 
boards, including strategic planning, establishing policies, 
management, budgeting, and fundraising.

WHAT WILL YOU LEARN?

•  The roles that board members fill

• How to demonstrate leadership while serving
on a nonprofit board

• Strategic planning

•  How to identify the board’s mission, vision,
and values

•  How to model ethical behavior as a board
member

• How to build team approaches for the board
of directors

√  New board members as part of orientation

√  Staff who work actively with a nonprofit
board as part of a training program

√  Nonprofit Board Members, Senior Staff, and
Executive Directors to help with planning,
decision-making, and conflict management

WHO IS THIS COURSE FOR?

Learner Hours: 26 hours |  SHRM PDCs: 26   |  Price: $99 

PA
TH

W
A

Y
S P

R
O

G
R

A
M

S

12



13

ACCOUNTING FUNDAMENTALS

You will learn the foundations and fundamentals of business 
accounting, including basic financial statement analysis, 
analytical measures, corporate annual reports, capital 
investment analysis, internal controls, budgeting, and  
performance measures.

In this course, you will gain a comprehensive overview  
of the business accounting function.

WHAT WILL YOU LEARN?

•  Financial statement analysis to assess the 
solvency and profitability of a business

•  The contents of corporate annual reports and 
how they are used

•  Capital investment proposals using the  
following methods: average rate of return, 
cash payback, net present value, and internal 
rate of return

• The objectives and elements of internal control

• Nonfinancial performance measures

√  Supervisors and managers who need to  
develop business management skills

√  Anyone who needs a refresher on the  
fundamentals of accounting and business, 
such as bookkeepers and auditing clerks

√  Those who need to accurately prepare  
financial accounts for the organization,  
including entrepreneurs and business owners

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

APPLIED ETHICS

Ethical conduct is the centerpiece of good leadership and 
organizational effectiveness, and your ethical conduct will 
shape and define your messages and the media you choose 
for your business communication.

In this course, you will learn how a leader must exemplify 
their values and put their knowledge into action — the DO 
dimension of leadership. This course will refresh your  
leadership skills and hone your leadership actions so you 
can be a more successful leader in your workplace.

WHAT WILL YOU LEARN?

•  Ethical standards while leading others

• Ethical decision making

• Personal and organizational values

•  How to evaluate situations for possible ethical 
conduct

•  How to determine the best ethical solution 
for a situation

• Ethical models

√  Leaders at all levels who want to develop and 
enhance their ethical skills and actions

√  Team members who work with internal and 
external stakeholders

WHO IS THIS COURSE FOR?

Learner Hours: 6 hours  |  SHRM PDCs: 6  |  Price: $49 
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BUSINESS COMMUNICATIONS

Effective business communication is critical in today’s  
workforce. Through an exchange of verbal or written  
statements, the ability to communicate effectively is vital to 
creating an understanding of strategic goals, focus, or events.

In this course, you will learn the foundational principles of 
communication, interpersonal dynamics in organizations, 
the variances in communicating with internal and external 
audiences, crisis and risk communication, and developing 
impactful communication in professional presentations.

WHAT WILL YOU LEARN?

•  Nuances and implications of interpersonal 
dynamics

•  The different criteria for internal and external 
communication and individual and group 
communication

• Methods for strategic communication
•  Interpersonal networks, possible barriers to 

communication, and responding to power 
and politics in an organization

•  When to use the various types of electronic 
communication tools

•  Presentation strategies based on audience 
identification

√  Supervisors and managers wanting to  
improve their writing and presentation skills

√  Anyone needing to hone their writing and 
presentation skills

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99

BUSINESS ETHICS

In all realms of the business world, ethics and ethical  
conduct must be the foundation for employee decisions.

In this course, you will learn about organizational and 
ethical culture, ethical decision making, ethical leadership, 
global perspectives and issues of business ethics, and the 
development of business ethics culture.

WHAT WILL YOU LEARN?

•  The historical foundations and evolution of 
business ethics to recognize individual and 
organizational factors that may influence 
ethical decision making in business

•  Global values and the ways that ethical  
standards are monitored, audited, and enforced

•  The role of corporate governance in structuring 
ethics and social responsibility in business to 
be a moral agent

√  Anyone who needs to better understand 
business ethics in a global economy

√  For those who want to help develop sound 
ethical business strategies

√  HR and talent and development professionals 
as content for an organizational onboarding 
or training program

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49
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BUSINESS FINANCE FUNDAMENTALS

Financial managers must be able to convert relevant  
accounting and tax information into meaningful and  
actionable knowledge for organizational decision making.

In this course, you will learn about financial statements 
and cash flows, how to plan for growth and control,  
debt management, financial instruments, capital budgeting, 
and returns. It is appropriate for employees needing to  
understand financial analysis and reporting.

WHAT WILL YOU LEARN?

•  How financial professionals use accounting 
information to analyze a firm’s cash flows and 
financial performance

•  How detailed operating plans can project 
inflows and outflows of cash

•  How financial plans help firms identify  
problems before they arise

• Bond ratings and why they are important

•  How government actions and business  
activities affect interest rates

√  Financial managers needing a refresher on 
finance fundamentals

√  Employees transitioning into management 
and needing to enhance business acumen

√  Entrepreneurs who want to gain an  
understanding of how to use financial 
 information to make informed organizational 
decisions

√  Managers with multifunctional responsibilities

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

BUSINESS INTEGRATION AND STRATEGIC MANAGEMENT

Do you have a system in place to grow your business? 
Managers and business owners must be able to conduct 
decision-making within an often complex, ambiguous, and 
evolving business landscape.

In this course, you will learn about strategic leadership, 
strategic decision making, building competitive advantage, 
multifunctional management, and strategy.

WHAT WILL YOU LEARN?

•  Segmentation, targeting, and positioning 
concepts to create a roadmap for strategy 
processes

•  How to use SWOT, analyze your industry  
using the five forces model, and how to  
use tools of Six Sigma, Lean, and Poka-Yoke

•  The need for change and the role of strategic 
leadership in organizational change

•  The relationship between customer service 
and customer loyalty

√  Managers with multifunctional responsibilities

√  Organizational leaders who want to ensure 
the strategic growth and success of their 
organization

√  Small business owners and entrepreneurs 
who need to learn business strategy

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49
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BUSINESS LEADERSHIP

Leadership is a part of nearly every employee’s job description. 
Businesses today require employees to take the initiative, 
find innovative solutions, act like an entrepreneur, and lead 
others towards organizational success.

This course will help you understand and apply foundational 
leadership concepts, including leadership traits and  
characteristics, leadership development and succession, 
transformational leadership, measurement of leadership  
effectiveness, and contingency leadership.

WHAT WILL YOU LEARN?

•  General and task-related traits that contribute 
to leadership effectiveness

•  How to use transformational leadership to 
build your team and recognize key motives 
that contribute to leadership effectiveness

•  Cognitive factors associated with leadership 
effectiveness and the nature of leadership 
succession

•  Different leadership styles, when to effectively 
use them, and how the 360-degree feedback 
improves performance

√  Supervisors, managers, and team leaders  
for leadership development and succession 
planning within your business

√  Those who want to increase employee 
engagement and reduce staff turnover

√  Employees wanting to move into a leadership 
position

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

BUSINESS LEADERSHIP, OPERATIONS, AND STRATEGY

Learn to understand and apply business strategy,  
marketing, communications, leadership, and teamwork  
into a workplace environment.

This course includes access to the OneDay Strategy  
Simulation, an individualized simulation that allows you to 
practice your learnings throughout the course. With this 
ready-made course, you will have the skills and information 
you need to lead your organization towards success.

WHAT WILL YOU LEARN?

•  Concepts associated with business leadership 
and marketing

•  How to conduct business analysis with  
emphasis on operations management

•  Time management, conflict management, and 
leading change

•  How to conduct hypothesis testing and  
feasibility and implementation analysis

•  How to formulate strategic options and  
quantitative support to communicate with 
stakeholders

• Business ethics concepts and principles

√  Supervisors, managers, and junior executives 
as part of orientation to leadership, business 
operations, and strategy

WHO IS THIS COURSE FOR?

Learner Hours: 60 hours  |  SHRM PDCs: 60  |  Price: $349
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BUSINESS WRITING FUNDAMENTALS

In nearly any workplace situation, writing is something you 
will be expected to do continuously and expected to do 
well. Your writing style will indicate your level of professionalism 
and message effectiveness. 

You will learn the basics of writing a business letter, 
preparing a report, writing for a publication, and choosing 
appropriate methods or technology to send your message 
in this course. These tools can increase writing effectiveness 
in the business world and beyond.

WHAT WILL YOU LEARN?

•  How to write business correspondence in 
the correct format to effectively convey the 
intended message and purpose

•  Proper grammar and punctuation in  
professional correspondence

•  Best practices for using email as a means  
of communication, including the legal  
implications of emailing

•  How to write concise and clear business  
letters and emails

•  The essential and required elements of  
a technical report

√  Supervisors, managers, and employees  
interested in sharpening their writing skills

√  Those who need to learn the fundamentals of 
effective communication for business

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99

CAREER MANAGEMENT

Career management is the overall design or pattern of 
one’s career, shaped by goals and interests and identifiable 
by positions that embody those goals and interests. It is 
a sequential process that starts from an understanding of 
yourself and encompasses occupational awareness.

This course will develop your understanding, knowledge, 
actions, and skills to help you more effectively manage your 
career. You will learn how to set career goals, understand 
the steps to reach them, and create a more fulfilling life.

WHAT WILL YOU LEARN?

•  How to enter the workforce environment with 
a career management mindset

•  How to be accountable, responsible, and 
avoid workplace pitfalls

•  The employer’s perspectives and expectations 
on career management and succession  
planning

•  Employer branding and the employee’s role 
in supporting that brand to make informed 
career decisions

√  Employees and high-potential team members 
who need to understand how to take  
personal responsibility for their career

√  Individuals who are early in their career and 
wish to learn about career management

√  Supervisors and managers who are interested 
in navigating to the next step in their career

WHO IS THIS COURSE FOR?

Learner Hours: 15 hours  |  SHRM PDCs: 15  |  Price: $99
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DELEGATION

Would you like to elevate your team’s efficiency?  
Delegation skills help your team reach collective success. 
Delegation increases employee satisfaction and retention 
by entrusting them with greater ownership and growth. 
Delegation also helps you to grow other leaders and  
improve the overall capacity of the organization.

In this course, you will learn the skill of delegation and 
how delegating will develop your people and yourself and 
increase proficiency levels.

WHAT WILL YOU LEARN?

•  The pitfalls of delegation and the strategies 
to overcome them

• The IDEALS approach for delegation

•  How to apply the correct and situationally  
appropriate approaches for delegation

√  New supervisors and managers who want  
to learn the art of delegation

√  Those who are preparing to take on a  
supervisor role

√  Supervisors, managers, and team leaders who 
need to develop skills related to delegation

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99

EMOTIONAL INTELLIGENCE: LEADING WITH SELF-AWARENESS

Emotions are the invisible hero of both success and failure 
in the workplace. How emotions influence your creativity,  
ability to achieve goals, and work quality is up to you.  
Emotional Intelligence (EQ) is a skill that can be learned 
and developed.

In this course, you will learn about emotional intelligence in 
the workplace, its importance, and practical tools that will 
improve your emotional intelligence through a collection of 
science-based exercises.

WHAT WILL YOU LEARN?

•  The principles of emotional intelligence at the 
workplace to build better relationships and 
enhance communication

•  How to assess and increase levels of  
emotional intelligence

•  How to take control of your own relationships 
at work and how to create beneficial partnerships.

•  How to increase your influence and the ability 
to be more supportive

•  Science-based positive psychology exercises 
and techniques in the workplace

√  Anyone wanting to learn more about  
developing work relationships

√  HR or talent and development professionals 
who need to teach emotional intelligence 
across an organization

√  Managers, supervisors, and team leaders 
who want to reduce conflict in the workplace 
through education on emotional intelligence

WHO IS THIS COURSE FOR?

Learner Hours: 15 hours  |  SHRM PDCs: 15  |  Price: $99
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EMOTIONAL INTELLIGENCE: MENTAL TOUGHNESS AND RESILIENCE

Mental toughness and resilience are becoming scarce 
commodities in leadership today. You can practice mental 
toughness and become more resilient to lead others more 
effectively through our ever volatile and changing times.

This course will guide you in developing your knowledge 
and skills related to the essentials of mental toughness and 
resilience, and provide you mental training interventions, 
stress management techniques, and ideas on how to build 
resilient teams.

WHAT WILL YOU LEARN?

•  How prolonged exposure to stress over 
months and years influences health and  
performance

•  The differences and similarities between  
mental toughness and resilience

• The 15 habits of mentally tough leaders

• The two basic mindsets that shape work life

•  Leadership behaviors promoting resilience 
and mental health

√  HR or talent and development professionals 
who desire to teach emotional intelligence 
across an organization

√  Managers, supervisors, and team leaders 
who want to reduce conflict in the workplace 
through education on emotional intelligence

√  Employees who want to expand their  
emotional intelligence and prepare for  
chaotic times

WHO IS THIS COURSE FOR?

Learner Hours: 15 hours  |  SHRM PDCs: 15  |  Price: $99

EMPLOYEE PERFORMANCE MANAGEMENT

An organization’s success is largely dependent on how well 
employees perform. Many supervisors, managers, and even 
senior leaders struggle with maximizing employee  
performance while keeping employee morale high  
and turnover low. Each employee is different, as are the  
performance problems that may arise.

In this course, you will develop an understanding of  
employee performance management and learn how to 
apply good performance management techniques to  
address issues and improve employee performance.

WHAT WILL YOU LEARN?

•  The principles of employee management 
and how to address employee performance 
problems

• How to solve employee performance issues

•  How to conduct employee counseling to  
improve performance

•  How to manage employee conflict  
productively

•  How to conduct employee performance  
reviews to improve employee performance

√  Those who wish to develop techniques to 
manage and improve employee performance

√  Supervisors or managers who wish to use 
performance management appraisals  
effectively

√  Human resource professionals

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99
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EMPLOYEE RETENTION

Learn about the costs of turnover, how job descriptions 
need to be written from a retention perspective, and 
how new hires should be onboarded and trained. You will 
know how to retain high-potential employees, explore 
considerations for the different generations in the 
workplace, focus on management for retention, and 
develop a succession plan for strategic employee retention.

Build your dream team and improve your organization             
by growing and retaining your hired talent. 

WHAT WILL YOU LEARN?

•  The strategic context for employee retention

• Cost of turnover

• How to write position descriptions

•  Employee onboarding, orientation, a  
30-60-90-day plan, and succession planning

•  Retaining the different generations in the 
workplace

• Reward and recognition programs

√  Small business owners who want to retain the 
talent they hired

√  Human resource managers who want to 
build a retention program for their  
organization

WHO IS THIS COURSE FOR?

Learner Hours: 25 hours |  SHRM PDCs: 25 |  Price: $249

FAMILY-OWNED BUSINESSES

A family business is a commercial organization that holds 
unique challenges in decision making, legacy, culture, and 
influence.

Family-owned businesses are closely identified through 
leadership or ownership. Such businesses are the oldest 
and most common model of an economic organization.

In this course, you will learn the unique structures,  
operations, and dynamics of family-owned businesses. You 
will gain practical tools to manage, grow, and sustain family 
businesses successfully.

WHAT WILL YOU LEARN?

•  The nature and structures of family-owned 
businesses

•  How to grow, manage, and preserve a  
family-owned business

•  Governance related activities for a family-
owned business

•  How to manage complex dynamics and  
sustain the family enterprise system

√  Family-owned business members who wish 
to learn more about growing such an  
enterprise successfully

√  Entrepreneurs who are starting or maintaining 
a family business

WHO IS THIS COURSE FOR?

Learner Hours: 25 hours  |  SHRM PDCs: 25  |  Price: $199
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GLOBAL DIMENSIONS OF BUSINESS

Nearly every business today, both large and small, has 
global relevance. Leaders at all levels need to understand 
how a business can be global and gain a broader competitive 
advantage.

In this course, you will learn about strategizing in an 
international context, managing and leading within a global 
environment, multinational strategies and structures,  
foreign market entry, and becoming a savvy global strategist.

WHAT WILL YOU LEARN?

• Global perspectives on markets and products

•  Identify what determines the success or  
failure of firms around the globe

•  Institutional structures and leadership in 
global terms

• Global strategies for business decisions

•  The comprehensive model of foreign market 
entries

•  Product diversification and geographic  
diversification

• The motives and performance of acquisitions

√  Employees involved in international  
operations

√  Senior leaders, managers, and supervisors 
who want to effectively lead and interact with 
a team that works on an international level

√  Employees working with clients in other 
countries

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

INTRODUCTION TO HUMAN RESOURCE MANAGEMENT

Human resource management is essential to the operations 
of any organization. In many small to medium-sized  
organizations, the human resource function is an additional 
job responsibility, often for the business owner or other 
senior leader.

In this course, you will learn the essentials of Human  
Resource Management (HRM), job analysis and recruiting 
strategies, employee training and development, career 
management, compensation plans, compliance in the  
workplace, and fair treatment.

WHAT WILL YOU LEARN?

•  The role of Human Resource Management 
(HRM) and its importance to organizational 
success

•  Systems for recruiting and employee  
development to build your organizational 
capacity

•  The critical aspects of the performance  
management process to build skills

• The essential aspects of career management

√  Employees interested in moving into human 
resources

√  Entrepreneurs and business owners who may 
fulfill human resource functions

√  Human resource professionals who need a 
refresher or need to enhance human resource 
management skills

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49
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LEADERSHIP COMMUNICATIONS

Rising to the leadership challenge has so much to do 
with your ability to communicate clearly and effectively. 
Whether introducing new directives, setting standards, or 
pursuing goals, the ability to connect, engage, and convey a 
message can make all the difference in your success.

In this course, you will learn how to communicate to influence                    
others positively, provide effective feedback, give a 
professional presentation, and employ active listening.

WHAT WILL YOU LEARN?

•  The nature of leadership communications

•  The best communication medium for each 
situation

•  Tips for giving and receiving feedback for  
effective communications

• How to communicate non-defensively

•  How to prepare and deliver effective  
presentations

√  Leaders at all levels, including senior leaders, 
supervisors, managers, and team members 
who want to learn to inspire others through 
their communication

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

LEADERSHIP DECISION MAKING

Every leader needs to be able to make good and timely 
decisions. A systematic approach to decision making allows 
you to bring consistency and order to a process that might 
otherwise feel idiosyncratic and instinctive. It can also help 
you to determine the most effective means of reaching a 
decision.

This course will provide you with the analysis tools to use 
and help you to learn how to apply the decision-making 
method appropriate to each situation.

WHAT WILL YOU LEARN?

•  Unique decision-making methodologies

•  The Ladder of Influence for leadership  
decision making

•  How to conduct 5-Why Analysis for decision 
making

•  How to develop and apply a decision-making 
method that is appropriate to the situation

• How to make ethical decisions

√  Supervisors and managers who want to  
improve their ability to make decisions 
quickly and effectively

√  Contributing team leaders and employees 
who want to advance their careers and  
contribute at a higher level to their team

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99
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LEADERSHIP ESSENTIALS

Everyone has the potential to be a great leader, but great 
leadership does not just happen. Great leaders intentionally 
create a road map, for developing themselves as the type 
of leader that others want to follow.

In this course, get ready to think about what you really 
value and how to bring more of that into your leadership. 
Learn how your expectations can influence behavior, how to 
delegate effectively, and how you can improve as a leader — 
setting the example in your organization.

WHAT WILL YOU LEARN?

•  Differences between leadership and  
management

•  The values common among great leaders 
and opportunity to choose which values align 
with you

•  The power of positive expectations to build 
your team strengths

•  What, how, and to whom you should  
delegate

• What it means to be an ethical leader

• The Eight Universal Laws of Leadership

√  Leaders at all levels, including senior leaders, 
supervisors, and managers

√  Team members who want to make a  
difference in the workplace with effective 
leadership

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99

LEADERSHIP FOUNDATIONS

This course encompasses the BE, KNOW, and DO foundations 
of leadership. The character of the leader is the BE dimension, 
the values and attributes that define the leader. The leader 
must also understand the technical and people skills, the 
KNOW dimension. The leader must then exemplify their 
values and put their knowledge into action, the DO  
dimension of leadership.

At the end of this course, you will know how to BE a leader 
worth following, you will KNOW how to influence others, 
and you will understand what actions to take to set the 
standard of what you DO as a leader.

WHAT WILL YOU LEARN?

•  The difference between management and 
leadership

•  How to model the values and attributes of 
leadership

•  The traits of great leaders and how to  
incorporate them into your leadership

• Ethical standards and how to apply them

•  How to lead change with confidence and  
create a legacy

√  Team leaders who want to develop the skills 
to guide their team more effectively

√  Those in a leadership position who want 
to understand and apply values-based  
leadership

√  Those interested in coaching and mentoring 
others

WHO IS THIS COURSE FOR?

Learner Hours: 30 hours  |  SHRM PDCs: 30  |  Price: $249
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LEADERSHIP IN THE STAGES OF TEAM DEVELOPMENT

Do you have team issues? The most helpful thing you can 
do to solve those team issues is to understand the five 
stages of team development.

Once you understand the stages of team development,  
you can identify what your team needs to perform its best.

In this course, you will learn the Tuckman Model stages 
of team development and how to lead your team in each 
stage more effectively.

WHAT WILL YOU LEARN?

•  Team Formation and Team Life Cycle

• The Tuckman Model

• The values and attributes of leadership

• The power of positive expectations

√  Team leaders wanting to develop leadership 
skills

√  Supervisors and managers wanting to  
understand the different stages of teams  
and leadership approaches for each stage

√  Entrepreneurs and business owners

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

LEADERSHIP STYLES

Whether you are leading a meeting, a project, a team, or an 
entire department, you should consider identifying with or 
adopting a defined leadership style based on the situation, 
the people involved, and the culture of the organization.

Most professionals develop their own style of leadership 
based on factors like experience and personality, as well  
as the unique needs of their organization and its  
organizational culture.

In this course, you will learn the different styles of leadership, 
the advantages and disadvantages of these styles, and 
when to use the different styles to aid you in becoming the 
most effective leader you can be.

WHAT WILL YOU LEARN?

•  The different styles of leadership and when  
to use each style

• Situational leadership styles

•  The directing-participative-delegating styles 
of leadership

•  Management Grid Self-Assessment and how 
to apply the results

√  Supervisors, managers, and team members 
who want to make a difference in the  
workplace with effective leadership

√  HR and talent and development professionals 
as content for a training program

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99
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LEADING CHANGE

Change leads to growth and innovation, and yet, for many 
of us, change can be hard. This is increasingly true in 
today’s world, where change barrels at us full speed, often 
before we have even caught up with whatever happened 
last. Being able to lead your organization through change is 
one of the most important talents today’s leaders can have.

In this course, you will learn how to lead through change  
in a way that soothes fears and keeps your workplace  
thriving. You will learn tools to change resistance to  
excitement, keep your team inspired, and minimize the 
barriers that keep people from embracing change.

WHAT WILL YOU LEARN?

•  What change is and why change is hard for 
people

•  How to overcome the most common barriers 
to change

•  How to use the change survival guide for 
change management

•  How to keep the team inspired through a 
change initiative

√  Leaders at all levels, including senior leaders, 
supervisors, managers, and team members 
who want to make a difference in the  
workplace with effective leadership

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99

LEADING TEAMS

Understanding the dynamics of effective team leadership 
means better output, happier and more inspired people, 
and a smoother and more efficient workflow.

This course outlines what you need to understand to plan, 
build, and lead the most effective and productive teams 
possible.

Whether you are a team member or a team leader — learn 
what you can do to be more effective and raise your team 
performance to the next level.

WHAT WILL YOU LEARN?

•  The characteristics of effective teams

• The different types of teams

•  The four stages in Tuckman’s model of  
team development and discuss the five  
dysfunctions of teams

•  Behaviors and actions used to improve team 
performance

•  The problem-solving method and how to 
develop a team of trust

√  Leaders at all levels, including senior leaders, 
supervisors, managers, and team members 
who want to lead their teams more effectively

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49
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LEADING THE LEADERS

Create a leadership legacy. This course will take you to the 
highest tier of leadership and will show you how to ignite 
the desire in others to lead as you have. Ultimately, what it 
means to walk the path of a leader is different for each of 
us, but a few stepping stones have proven universal.

In this course, you will learn the principles of higher  
leadership, look at practical applications of leadership,  
and gain tools for working with people and inspiring  
yourself and others. Also, you will learn how to mentor so 
you can prepare the next generation of leaders successfully.

WHAT WILL YOU LEARN?

•  The traits needed to be an effective high-level 
leader

• The use of recognition and positive feedback.

•  How to lead your team with an unwavering 
focus on a personal commitment to the  
success of others

•  How to coach other leaders through common 
workplace problems

•  How to develop successful mentoring  
relationships

•  How to develop a strategy to create a  
leadership legacy

√  Supervisors and managers as part of their 
leadership training

√  High-performing team members who are 
interested in leading others

√  Senior leaders who want to hone their  
leadership skills

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

LEGAL ENVIRONMENT OF BUSINESS

The legal environment of business is much more than  
simple compliance with the law; it is also about understanding 
the legal frameworks in which a company operates to 
achieve and maintain compliance.

In this course, you will learn the critical concepts behind 
how businesses are formed and structured from a legal  
perspective, trade laws and regulations, contracts, and 
compliance issues related to sales and product liability.

WHAT WILL YOU LEARN?

•  The sources of our laws and why we have  
the laws

•  Court systems at the federal, state, and local 
levels

• The implications of ethics in business

•  The elements of a contract and their 
importance

•  The different types of business organizations, 
managing the corporation, and importance  
of law

√  Supervisors and managers as part of a  
training program

√  Emerging leaders who need to understand 
the legal environment of business

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49
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MANAGING CONFLICT

No matter how much we try to avoid it, conflict is 
inevitable. It can also push us to re-examine what we think 
and strive to be our best.

In this course, you will learn the art of conflict resolution. 
You will examine different kinds of conflict and how to  
best deal with them, including what to do when conflict 
happens, how to minimize or remove barriers to conflict 
resolution, how to handle high maintenance relationships, 
and some tried-and-true rules for conflict resolution.

Improving your conflict management skills creates positive 
results for relationships at home and in the workplace.

WHAT WILL YOU LEARN?

• What conflict is and why it happens

•  The potential sources and stages of  
workplace conflict

•  The guiding principles for dealing with  
workplace conflict to create a resolution

•  The CALM model in addressing workplace 
conflict

√  All team members who want to build a better 
workplace culture

√  Leaders, supervisors, and managers who 
want to hone conflict resolution skills

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $99

MARKETING FUNDAMENTALS

In this course, you will learn the core concepts of marketing 
that will help set your organization apart from the competition. 
Great marketing is based on sound, logical economics and 
psychological laws of human and organizational behavior. 
Marketing, when well executed, will make customers  
happier and companies more profitable.

This course is an easy-to-follow introduction to marketing, 
including marketing framework, the importance of research 
in decision making, segmentation, target marketing,  
positioning, and marketing metrics to gauge effectiveness.

WHAT WILL YOU LEARN?

•  Marketing and its importance

• The 5 C, STP, and 4 P frameworks

• Distribution/channel intensity

•  The impact of channel power on channel 
behavior

•  How to apply marketing research tools in 
business situations

•  The role corporate identity plays in  
strategic behavior

√  Supervisors and managers who need training 
in marketing

√  Entrepreneurs and business owners who want 
to gain foundational knowledge in marketing

√  Marketing and sales personnel as part of 
employee onboarding or who need to refresh 
their knowledge

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49
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MENTORING

Mentoring is essential to help grow other leaders. A good 
mentor can help others become more effective at work, 
learn new skills, develop greater confidence, and make  
better decisions for their overall career growth.

Being a mentor has many benefits, including satisfaction 
from seeing others develop, expanded generational and 
cultural perspectives, strengthening technical, leadership, 
and interpersonal skills, and continuing to experience new 
ideas and insights.

In this course, you will learn how to develop a successful 
mentoring plan and build strong mentoring relationships 
within your team and within the organization.

WHAT WILL YOU LEARN?

•  Ethical standards while leading others

• Ethical decision making

• Personal and organizational values

•  How to evaluate situations for possible ethical 
conduct

•  How to determine the best ethical solution 
for a situation

• Ethical models

√  Leaders at all levels who want to develop  
and enhance their ethical skills and actions

√  Team members who work with internal  
and external stakeholders

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

ONEDAY STRATEGY SIMULATION

Accelerate your development of a strategic mindset.  
OneDay teaches you the concepts of business strategy, 
communications, time management, critical thinking, and 
business decision making.

The simulation is designed to engage you in real-world  
activities so that you can apply and demonstrate mastery  
of the knowledge and skills needed in today’s business  
environment. You will learn, develop, and apply the  
professional knowledge and soft skills associated with  
business strategy in the workplace.

WHAT WILL YOU LEARN?

•  Time management while prioritizing activities 
and people

•  How to formulate strategic options and  
quantitative support for strategic options

•  How to conduct hypothesis testing and 
follow-up

• Feasibility and implementation analysis

•  How to communicate strategy to key  
stakeholders

√  For employees as part of their orientation 
or as a training program to teach business 
fundamentals, key soft skills, and business 
strategy

√  For leaders transitioning from frontline  
leadership to organizational leadership

WHO IS THIS COURSE FOR?

Learner Hours: 15 hours  |  SHRM PDCs: 15  |  Price: $99
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OPERATIONS / PRODUCTION MANAGEMENT

Synchronizing organizational efforts to produce and  
maintain the quality of goods and services is the essential 
function of the production or operations manager.

In this course, you will learn about operations strategy, 
supply chain management, quality controls and systems, 
improving quality, and project management.

WHAT WILL YOU LEARN?

•  The importance of operations/supply chain 
management

•  How single organizations can follow different 
competitive strategies to be successful

•  Supply chain strategy and the influence on 
your organization

•  What quality means in your organization 
and the components of quality in goods and 
services

√  Supervisors and managers who need training 
on operations and production management

√  Professional development for quality  
assurance managers

√  Entrepreneurs and business owners learning 
about production management

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

ORGANIZATIONAL BEHAVIOR

Maximize employee satisfaction and effectiveness by  
understanding the dynamics of organizational behavior.  
Organizational behavior is the study of individuals and 
groups within an organizational context and the internal 
processes and practices that influence the effectiveness  
of individuals, teams, and organizations.

In this course, you will learn essential organizational  
behavior concepts related to employee competencies,  
organizational design, culture, and organizational change.

WHAT WILL YOU LEARN?

•  Concepts related to interpersonal and group 
behavior

•  Recognize the importance of communication 
in organizations

•  The various theories and constructs of  
leadership

•  The basic elements of organizational structure

• How to motivate your team and organization

•  The elements of organizational culture and 
change

√  Supervisors and managers who need  
training on the nature and dynamics of  
business organizations

√  Human resources professionals as part of 
their professional development

√  Entrepreneurs and business owners

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49
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PERSONAL FINANCIAL READINESS

How will you manage the millions of dollars in income that 
will pass through your hands during your working lifetime? 
Do you understand your overall financial health? Are you 
ready to handle unexpected financial situations?

Whether it is the need to establish and maintain a practical 
budget and spending plan to minimize debt or begin  
building retirement assets, many do not know where to start.

In this course, you will learn the fundamentals of personal                      
and business finance, including debt management  
techniques, guidance on purchasing insurance, strategies 
for            building wealth, and more. 

WHAT WILL YOU LEARN?

•  The fundamentals of money and personal 
finance

• How to build wealth through financial planning

•  The financial industry and how to leverage it 
to your advantage

•  Tips on managing money through budgeting 
and debt management techniques

√  Employees as part of a holistic wellness  
program or new employee orientation

√  Human resource managers as part of their 
training and development program

WHO IS THIS COURSE FOR?

Learner Hours: 15 hours |  SHRM PDCs: 15  | Price: $99

QUALITY CUSTOMER SERVICE

Quality customer service is the best way to earn repeat  
customers and ensure long-term success for your business.

In this course, you will learn how to provide efficient, quick, 
and friendly service, the benefits of building strong  
relationships with customers, how to handle complaints  
effectively, and the advantages of responding to customers’ 
issues in a timely manner.

You will also learn about the current trends and updated  
research in customer service so you can build your  
customer service skills, including those needed for internal 
customers, external customers, and prospective customers.

WHAT WILL YOU LEARN?

•  Definition of quality customer service from 
your customer’s eyes

• The principles of good customer service

•  How to differentiate between customer  
service and customer support

•  How to leverage emails for establishing great 
customer service

•  How your social media presence impacts your 
customer service reputation

√  Those who want to gain an understanding  
of social media customer service

√  Companies that are working to develop  
a customer-centric culture or improve  
customer satisfaction

√  Any employee who works with customers  
as part of their job duties

WHO IS THIS COURSE FOR?

Learner Hours: 25 hours |  SHRM PDCs: 25   |  Price: $49
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QUANTITATIVE RESEARCH TECHNIQUES AND STATISTICS

In the complex and data-driven business environment,  
effective organizational decision making must be grounded 
in sound statistical analyses and research to succeed in a 
globally competitive world.

In this course, you will learn about collecting, summarizing, 
analyzing, and reporting numerical findings relevant to a 
business decision or situation. Better data and data analysis 
enables sound decision-making.

This course will provide you a complete picture of statistical 
concepts and their practical applications and teach you 
how statistical methods are vital tools for modern business 
leaders.

WHAT WILL YOU LEARN?

•  Key statistical concepts: the population,  
the sample, and the statistical inference

• Descriptive and inferential statistics

•  Sampling plans, sampling error, and  
non-sampling error

• How to assign a probability to events

• Calculate conditional probability

√  Business analytics specialists

√  Business researchers

√  Small business owners

WHO IS THIS COURSE FOR?

Learner Hours: 5 hours  |  SHRM PDCs: 5  |  Price: $49

SPEAKING PRO BY ROGER LOVE

Use your VOICE and the Roger Love method to become a 
master presenter and influencer. Roger Love is recognized 
as one of the world’s leading authorities on voice. He 
has vocally produced more than 150-million-unit sales 
worldwide, written three top-selling books, created 
multiple bestselling videos and online programs, and 
appeared regularly in four major network television shows.

In this course, you will learn to overcome the fear of public 
speaking, build professional relationships, and create  
authentic and self-confident communications. Course also 
qualifies for 1 professional development credit with the 
Wyoming Professional Teacher Standards Board (PTSB).

WHAT WILL YOU LEARN?

•  How to communicate with emotion,  
authenticity, and signature stories to  
enhance the delivery of your message

•  Types of audiences and how to adjust  
communication styles for all types of  
presentations

•  Effective tools and physical/visual  
management of stage presence for  
presentations

√  Employees who are developing their oral 
communication skills

√  New supervisors and managers who need 
help with their oral communication skills

WHO IS THIS COURSE FOR?

Learner Hours: 15 hours  |  Price: $150
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STRATEGY AND STRATEGIC PLANNING

Strategic planning involves setting goals and a detailed 
blueprint or course of action to achieve the goals. Strategic 
planning should happen at all levels of your organization, 
with each group contributing value to the process.

In this course, you will learn strategy and its relationship 
with achieving goals, strategic decision-making, and how to 
create organizational structures to lead you, your team, and 
your organization to success.

WHAT WILL YOU LEARN?

•  The idea of strategy as an emergent process

•  Strategic decision making, challenges, and 
techniques for improvement

•  The role of strategic leadership in achieving 
goals

•  How to design organizational structures for 
achieving strategic goals

•  A structured and systematic approach to the 
elements in strategic planning

√  Individuals developing skills for a future  
supervisory role

√  Leaders who need a refresher course  
on strategy

√ Small business owners

√ Executive teams

WHO IS THIS COURSE FOR?

Learner Hours: 6 hours  |  SHRM PDCs: 6  |  Price: $49

SUCCESSION PLANNING AND TALENT MANAGEMENT

Succession planning is a process for identifying and  
developing new leaders who can replace those who are 
promoted, leave, or retire.

Succession planning and talent management are future- 
focused activities that identify, develop, and prepare the 
right talent for the right positions proactively.

In this course, you will learn the skills necessary to build  
an actionable succession plan, conduct skills gaps analysis, 
avoid succession planning pitfalls, and develop organizational 
coaching and mentoring programs.

WHAT WILL YOU LEARN?

•  Succession planning and how to use it  
effectively

•  How to calculate the cost of turnover for  
an organization

•  The advantages and disadvantages of  
promoting from within versus hiring externally

•  How to conduct a skills gap analysis

•  How to plan for succession of critical positions

•  How to build and implement a succession plan

√  Those who are involved in developing a  
succession plan for the organization

√  Managers who need education on succession 
planning and talent management

√  Senior leaders, human resource managers, 
and entrepreneurs

WHO IS THIS COURSE FOR?

Learner Hours: 25 hours  |  SHRM PDCs: 25  |  Price: $149
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TECHNOLOGY IN THE WORKPLACE

Today’s employees are expected to be able to leverage  
existing digital technologies ethically and efficiently to 
solve problems, complete tasks, and accomplish goals.  
Employees must adapt to new and emerging technologies 
to meet organizational needs.

Taking advantage of technologies designed to enable  
collaborative workplaces to thrive is a key task in assuring 
a fluid work environment. In this course, you will learn the 
knowledge and skills related to the effective, efficient, and 
ethical use of technology in the workplace.

WHAT WILL YOU LEARN?

•  The depth and breadth of technology in  
the workplace

•  Application of technology in an ethical and 
acceptable manner

• Enterprise-level technologies

• Different operating systems

•  How to leverage technology to improve  
organizational effectiveness and efficiency

√  Employees who need to understand how 
technology is used in today’s workplaces

√  Supervisors and managers who have  
workplace technology requirements

WHO IS THIS COURSE FOR?

Learner Hours: 15 hours  |  SHRM PDCs: 15 |  Price: $99

THE PERFECT VOICE BY ROGER LOVE

Overcome your fear of public speaking and create  
self-confidence to win over any audience. Roger Love is  
recognized as one of the world’s leading authorities on 
voice. He has vocally produced more than 150-million-unit 
sales worldwide, written three top-selling books, created 
multiple bestselling video and online programs, and 
appeared regularly in four major network television shows.

In this course, you will learn to speak with confidence  
and clarity, communicate to various audiences, create an 
emotional connection, and develop content. Program also 
qualifies for 1 professional development credit with the 
Wyoming Professional Teacher Standards Board (PTSB).

WHAT WILL YOU LEARN?

•  The six areas of what it takes to speak  
with confidence and clarity

•  How to conduct self-analysis and build  
self-confidence

•  How to create an emotional connection  
with the audience

•  A proven framework for developing a  
foundational voice perfection plan

√  Employees who are developing oral  
communication skills

√  New supervisors and managers who need  
to enhance their oral communication skills

√  Senior leaders who want to sharpen their  
oral communication skills

WHO IS THIS COURSE FOR?

Learner Hours: 15 hours  |  Price: $150
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