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Leading the Leaders 

This module is for those who are looking 

to step into the highest tier of leadership, 

where they are leading others like 

themselves and inspiring them to lead 

others in turn.  

In this module, learners delve into the 

principles of higher leadership, look at 

practical applications of leadership, and 

gain tools for working with people and 

inspiring yourself and others. One 
important aspect of this level of 

leadership is mentoring, and they go into 
detail on preparing the next generation 
of leaders through mentorship 

Learning Outcomes 

1. Explain the traits needed to be an effective 
high-level leader. 

2. Describe the use of recognition and positive 
feedback to develop others. 

3. Lead yourself and other leaders through self-
assessments. 

4. Coach other leaders though common 
workplace problems. 

5. Conduct effective performance 
management reviews. 

6. Explain what is needed for a 
successful mentoring relationship. 

7. Develop a strategy to create a 
leadership legacy. 

Recommended Learners 

 Undergraduate Students 

 Graduate Students 

 

 Learners who desire to improve their 
leadership, communications, and 
workplace skills.  
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An example of a learning event in our Leading Edge Learning modules. The types of instructional 
content within the modules include: readings, videos, transcripts, audios, interactive questions, offline 

application exercises, flash cards, narrated presentations, matching exercises, relevant articles, 
downloads, a final exam, and other activities designed to engage learners based on recognized science 

of learning educational concepts. 

Applications and Best Practices 
  

 Integrate in a course or program on 
leadership or management.  

 Develop skill sets of working 
professionals who are in leadership 
positions or preparing for a leadership 
role.  

 Include in a career center for workplace 
skills development.  

 Develop the leadership skills of students 
or faculty.  

 Professional development for continuing 
education or refresher of skills. 
 

Pricing  
Module is Approximately 3-5 Learner Hours 

1-100 Learners per Year 101-500 Learners per Year 500+ Learners per Year 

$49 per Learner $44 per Learner $39 per Learner 
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