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FAMILY-OWNED BUSINESSES 

Overview 

A family business is a commercial organization in which decision-making is influenced by 
multiple generations of a family, related by blood or marriage or adoption, who has both the 
ability to influence the vision of the business and the willingness to use this ability to pursue 
distinctive goals. Family-owned businesses are closely identified through leadership or 
ownership. Owner-manager entrepreneurial firms are not considered to be family businesses 
because they lack the multi-generational dimension and family influence that create the unique 
dynamics and relationships of family businesses. Such businesses are the oldest and most 
common module of an economic organization.  

The interests of a family member may not be aligned with the interest of the business. For 
example, if a family member wants to be president but is not as competent as a non-family 
member, the personal interest of the family member and the wellbeing of the business may be 
in conflict. 

The interests of the entire family may not be balanced with the interests of their business. For 
example, if a family needs its business to distribute funds for living expenses and retirement but 
the business requires those to stay competitive, the interests of the entire family and the 
business are not aligned. 

The interest of one family member may not be aligned with another family member. For 
example, a family member who is an owner may want to sell the business to maximize their 
return, but a family member who is an owner and also a manager may want to keep the 
company because it represents their career and they want their children to have the 
opportunity to work in the company. 

The purpose of this module is to understand the unique structures, operations, and dynamics of 
family-owned businesses.  

Learners 

This module is designed for a learner who is a member of a family-owned business, owns a 
family-owned business, or desires to start a family-owned business.  

The module may qualify for Continuing Education Units (CEU) for professional certifications 
depending on the professional association.  
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Module Authors 

The author for this module is Peregrine Global Services headquartered in Gillette Wyoming and 
includes materials from a variety of sources. Please refer to the reference section for additional 
information.  

Learning Outcomes 

The learning outcomes for the module are as follows. With the completion of this module, 
learners should be able to: 

1. Understand the nature and structures of family-owned businesses.  

2. Understand the philosophy, characteristics, and benefits of family-owned businesses.  

3. Grow a family-owned business.  

4. Manage and develop a family-owned business.  

5. Perform governance related activities for a family-owned business.  

6. Manage the complex dynamics of the family enterprise system.  

7. Grow, preserve, and share the wealth of a family-owned business.  

8. Sustain a family enterprise.  

Curriculum 

Section Topics / Subtopics 

Section 1: Introduction 
to Family Owned 
Business 

• What is a family owned business?  
• Working with family members 
• Ways to Work Well with Family Video 
• Starting a family owned business-  
• 14 Pros and Cons for Starting a Business With Family 

Members Article 
• How to Start a Family-owned Business Video 
• Family Matters: Can Starting A Family-Owned Business Be 

Recession-Proof? Article 
• 10 Essential Tips for Running a Family Business Article  
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• 20 Tips on How to Start a Family Business at Home 
Successfully Article 

• Family vs. non-family employees 
• Family and Non-family Employees Video 
• Things To Consider When Hiring Family Members Article 
• Board of Directors Roles in Family Business  
• Family Business Board of Directors Video 
• What is a Board’s Role in a Family Business? Article  
• The Roles and Responsibilities of Family Ownership Article 
• Managing the Family-owned Business 
• Issues in family owned businesses 
• Passing Down a Family-owned Business Video 
• Family Ownership Top 10 Issues Article 

Section 2: Family 
Business- Philosophy, 
Characteristics and 
Benefits 

• Family Business Philosophy  
• Building a Family Business Philosophy Video 
• Characteristics of a Family Business  
• The five attributes of enduring family businesses Article 
• Benefits of Family Owned Enterprises 
• 3 Benefits Of Working With A Family-Owned Business Article 

Section 3: 
Entrepreneurship and 
Growing the Family 
Business 

• Strategic Management for Family Business  
• Strategy and Succession Video 
• Strategy and Change 
• Change Management Strategies: Know the Best Strategies to 

Use When Implementing a Change Management Strategy 
Article 

• 10 Change-Management Strategies That Are Backed By 
Science Article 

• Professionalizing the Family Business 
• Change Management Strategies Video 
• A Founder’s Guide to Professionalizing a Family Business 

Article 
• Models of Family Business  
• Family Business Framework – The Three Circle Model Article 
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Section 4: Managing and 
Developing Family 
Business 

• Understanding your family 
• A Step-by-Step Guide to Making a Genogram Article 
• Family enterprise dynamics 
• Conflict management in family enterprise 
• Conflict Management in a Family-owned Business Video 
• 5 Conflict Resolution Strategies Article 
• Eight Strategies for Conflict Management in Family Meetings 

Article 
• Communications 
• Communications in a Family Owned Business Video 
• Non-Family Management 
• A non-family CEO: invader or savior? Article 

Section 5: Governance 
and Ownership 

• Family Governance and Communication 
• Governance in a Family-owned Business Video 
• Intergenerational Communication and Family Governance: 

Myths and realities Article 
• Business Governance and Boards of Directors 
• Corporate Governance in family owned Companies Article 
• The Role of the Board of Directors in Corporate Governance 

Article 
• Financial Considerations and Valuation 
• 3 Business Valuation Methods Article 
• Transfer, Estate, and Gift Tax Planning 
• Succession planning in family owned businesses 
• Succession Planning Tips Video 
• How To Make Family Business Succession Successful Article 
• Advisory Boards 
• Advisory Board Best Practices: Roles and Advice Article 
• Family Councils 
• Family councils and assemblies: Building blocks in family 

enterprise sustainability Article 
• Policies, Procedures, and Processes 
• 7 Rules for Avoiding Conflicts of Interest in a Family Business 

Article 
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Section 6: Managing the 
Complex Dynamics of the 
Family Enterprise System 

• Strengths and Weaknesses of Family Businesses 
• Strengths and Weaknesses of Family Businesses Video 
• Shareholder Agreements 
• Building Positive and Effective Work Relationships 
• Managing conflict in business families 
• Conflict Management in Family-owned Businesses Video 
• Conflict in a family business Article 
• Communicating effectively with family members 
• Management Problems in Family-owned Businesses 

Section 7: Growing, 
Preserving, and Sharing 
the Wealth 

• Strategies for Growth 
• Sustaining Business Growth Video 
• Top 6 Ways To Sustain Business Growth Article 
• Wealth and Ownership Distribution 
• Trusts still attractive to family business owners Article 
• 5 Strategies to Keep Your Heirs From Blowing Their 

Inheritance Article 
• Using An Intentionally Defective Irrevocable Trust (IDIT) To 

Gift Your Family Business Article 
• Analyzing Direct and Indirect Investments 
• Four Strategies For Breaking Into The International Market 

Article 
• Valuing a Start-up 
• How to Value Your Startup? – 8 Effective Formulas To Get You 

Started Article 

Section 8: Sustaining the 
Family Enterprise 

• Next Generation Leadership 
• Smart Ways to Transfer the Family Business Article 
• Succession Planning 
• 8 Keys to Passing Down a Family Business Article 
• Family Business Succession: 15 Guidelines Article 
• Managing ownership and leadership transitions 
• A Surprising Cure for The Most Common Family Business 

Problem Article 
• Taking Charge and Letting Go 
• Letting Go Video 
• Managing family business succession a six step process Article 
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• Leadership is knowing when to let go Article 
• How To Gain Control By Letting Go Article 
• The Art of Letting Go: Why First Generation Family Business 

Owners Avoid Leadership Transition Article  
• The 10 qualities of a good leader Article  
• Leadership 
• Transitioning a Family-owned Business to the Next 

Generation Video 
• Developing Leadership in the Family Business Article 
• How to Develop Your Future Leaders Article  

Section 9: Summary and 
Assessment 

• Summary 
• Assessment 

 

Delivery 

The module is delivered using Peregrine’s Learning Management System (LMS) known as 
CMAD. Course instruction is with asynchronous online learning activities.  
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for-successful-family-business-succession-planning-2947038 
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Smart Ways to Transfer the Family Business. https://www.ml.com/articles/smart-ways-to-
transfer-the-family-business.html 
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https://investedwallet.com/build-generational-wealth 

How to plan for wealth that lasts for generations. 
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https://www.yourarticlelibrary.com/decision-making/role-of-non-family-managers-in-top-level-
decision-making/13511 

A non-family CEO: invader or savior?https://www.theaustralian.com.au/business/business-
spectator/news-story/a-nonfamily-ceo-invader-or-
savior/4ad870a54211310f87891b5d69822177 

The world’s best CEO runs a family business – his example is influencing others. 
https://www.famcap.com/2017/11/2017-11-15-the-worlds-best-ceo-runs-a-family-business-
his-example-is-influencing-others/ 

Rewarding Non-family Business Managers. 
https://www.theprivatebusinessowner.com/2016/02/rewarding-non-family-business-
managers/ 

https://www.pon.harvard.edu/daily/conflict-resolution/conflict-resolution-strategies/
https://www.pon.harvard.edu/daily/conflict-resolution/conflict-resolution-strategies/
https://thedigitalprojectmanager.com/10-effective-conflict-resolution-strategies/
https://thedigitalprojectmanager.com/10-effective-conflict-resolution-strategies/
https://digital.ffi.org/editions/eight-strategies-for-conflict-management-in-family-meetings/
https://www.rbcwealthmanagement.com/us/en/research-insights/family-wealth-how-to-engage-the-next-generation/detail/
https://www.rbcwealthmanagement.com/us/en/research-insights/family-wealth-how-to-engage-the-next-generation/detail/
https://investedwallet.com/build-generational-wealth
https://money.cnn.com/2018/09/10/investing/multi-generation-wealth/index.html
https://www.helpguide.org/articles/relationships-communication/managing-conflicts-with-humor.htm
https://www.helpguide.org/articles/relationships-communication/managing-conflicts-with-humor.htm
https://www.pubs.ext.vt.edu/350/350-092/350-092.html
https://oureverydaylife.com/the-impact-of-effective-communication-in-the-family-3946486.html
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https://www.yourarticlelibrary.com/decision-making/role-of-non-family-managers-in-top-level-decision-making/13511
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https://www.theaustralian.com.au/business/business-spectator/news-story/a-nonfamily-ceo-invader-or-savior/4ad870a54211310f87891b5d69822177
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https://www.famcap.com/2017/11/2017-11-15-the-worlds-best-ceo-runs-a-family-business-his-example-is-influencing-others/
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The Non-family CEO in the Family Business. https://www.dwt.com/blogs/family-business-
resource-center/2016/09/the-nonfamily-ceo-in-the-family-business 

SECTION 5: FAMILY BUSINESS -GOVERNANCE & OWNERSHIP 

Intergenerational Communication and Family Governance: Myths and realities. 
https://ffipractitioner.org/intergenerational-communication-and-family-governance-myths-
and-realities/ 

Using family governance to improve communication. https://www.kenan-
flagler.unc.edu/news/using-family-governance-to-increase-open-transparent-communication/ 

Strengthen Your Family Business With a Family Governance Plan. 
https://www.bnymellonwealth.com/articles/strategy/strengthen-your-family-business-with-a-
family-governance-plan.jsp 

Corporate Governance in Family Business. 
https://www.familybusinessmatters.consulting/corporate-governance-in-family-business/ 

Corporate Governance in family owned Companies. https://blog.ipleaders.in/corporate-
governance-in-a-family-owned-companies/ 

The Role of the Board of Directors in Corporate Governance. 
https://insights.diligent.com/corporate-governance/the-role-of-the-board-of-directors-in-
corporate-governance/ 

Board of Directors (B of D). https://www.investopedia.com/terms/b/boardofdirectors.asp 

The Role of the Board of Directors. 
https://www.extension.iastate.edu/agdm/wholefarm/html/c5-71.html 

How Does Stewardship Give Us the Rights of Ownership? https://tifwe.org/stewardship-rights-
of-ownership/ 

Ownership vs. Stewardship. http://www.annemateer.com/ownership-vs-stewardship/ 

Understanding Our Stewardship and God's Ownership/ 
https://www.crosswalk.com/family/finances/budget/understanding-our-stewardship-and-god-
s-ownership.html 

To Be A Good Leader, You Need The Right Dosage Of Ownership And Stewardship. 
https://leaderonomics.com/leadership/right-ownership-and-stewardship 

Key considerations when valuing a business. https://www.companybug.com/business-
valuation-considerations/ 
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Financial Considerations for Family Businesses with Aging Ownership. 
https://www.curchin.com/financial-considerations-for-family-businesses-with-aging-
ownership/ 

3 Business Valuation Methods. https://www.thebalance.com/business-valuation-methods-
2948478 

Valuation Considerations During Times of Financial Uncertainty. 
https://www.ksmcpa.com/blog/valuation-considerations-during-times-of-financial-uncertainty 

Gift Planning: The Case for Using Debt to Transfer Wealth. 
https://www.pnc.com/insights/wealth-management/transferring-family-wealth/gift-planning-
the-case-for-using-debt-to-transfer-wealth.html 

IRS Announces Higher Estate And Gift Tax Limits For 2020. 
https://www.forbes.com/sites/ashleaebeling/2019/11/06/irs-announces-higher-estate-and-
gift-tax-limits-for-2020/#596af50d2efb 

How Is the Gift Tax Calculated? Most people don't have to worry about paying this tax. 
https://www.thebalance.com/how-is-the-gift-tax-calculated-3505674 

5 Lifetime Gift Strategies For You And Your Family To Consider. 
https://www.forbes.com/sites/catherineschnaubelt/2019/08/05/5-lifetime-gift-strategies-for-
you-and-your-family-to-consider/#39b30e6d53e1 

How To Make Family Business Succession Successful. 
https://www.forbes.com/sites/nextavenue/2019/01/22/how-to-make-family-business-
succession-successful/#4838a66e1032 

Family Business Succession Planning—Tips for Success. https://www.thebalancesmb.com/tips-
for-successful-family-business-succession-planning-2947038 

Advisory Board Best Practices: Roles and Advice. https://www.boardeffect.com/blog/advisory-
board-best-practices/ 

Advisory Board Vs. Board of Directors: What’s the Difference? 
https://boardable.com/blog/advisory-board-vs-board-directors/ 

The Strategic Advisory Board: Creation, Development and Extracting Advantage. 
http://consciousgovernance.com/blog-archives/being-strategic-through-utilizing-advisory-
boards 

Family councils and assemblies: Building blocks in family enterprise sustainability. 
https://ascent.usbank.com/insights/family-councils-and-assemblies 
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Today’s Family: Blessings Come from Family Councils. 
https://www.churchofjesuschrist.org/prophets-and-apostles/unto-all-the-world/family-
councils?lang=eng 

Family Council Structure: The Various Ways to Organize. https://www.fco.ngo/blog/family-
council-structure-various-ways-organize 

What Do Family Councils Do? https://www.thefbcg.com/what-do-family-councils-do/ 

Policies, procedures and processes. https://www.business.gov.au/Risk-management/Risk-
assessment-and-planning/Policies-procedures-and-processes 

7 Rules for Avoiding Conflicts of Interest in a Family Business. 
https://www.inc.com/guides/201102/7-rules-of-conduct-for-family-businesses.html 

Creating Your Family Business Plan. Create a plan to get you to your family goals. 
https://www.psychologytoday.com/us/blog/parenting-is-contact-sport/201009/creating-your-
family-business-plan 

10 Ways to Grow Leaders in Your Business. https://www.entrepreneur.com/article/246343 

Developing Leadership in the Family Business. 
https://federerperformance.com/2017/11/27/developing-leadership-family-business/ 

How to Develop Your Future Leaders. https://www.michaelpage.com/advice/management-
advice/development-and-retention/how-develop-your-future-leaders 

10 Ways For New Leaders To Develop Their Leadership Skills. 
https://www.forbes.com/sites/forbescoachescouncil/2016/06/17/10-ways-new-leaders-can-
pursue-an-education-in-leadership/#13d4d6457ad0 

SECTION 6: MANAGING THE COMPLEX DYNAMICS OF THE FAMILY ENTERPRISE SYSTEM 

Weaknesses And Strengths Of Owning A Family Business. 
https://markbusblog.wordpress.com/2013/02/20/weaknesses-and-strengths-of-owning-a-
family-business/ 

Balancing Family And Business Goals. https://www.bizmove.com/general/m6s3.htm 

5 Reasons Why 'Family' and 'Business' Do Mix. https://www.entrepreneur.com/article/247596 

Family Businesses: Strength, Growth and Longevity. 
https://medium.com/@mauriziobragagni/family-businesses-strength-growth-and-longevity-
f25e418b51fc 

Family businesses have certain strengths. http://vneconomictimes.com/article/business/family-
businesses-have-certain-strengths 
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Developing a Family Enterprise Governance Model. 
https://www.familyoffice.com/insights/developing-family-enterprise-governance-model 

How to Manage the Challenges of a Family Business. 
https://www.entrepreneur.com/article/225916 

Planning for the Unexpected. https://www.strategy-business.com/article/Planning-for-the-
Unexpected?gko=4df3d 

10 Ways to Build Positive And Effective Work Relationships. 
https://www.lifehack.org/816311/work-relationship 

Shareholder agreements in family companies. 
https://www2.deloitte.com/ie/en/pages/deloitte-private/articles/shareholder-agreements-
family-companies.html 

Making Shareholder Communication a Family Business Priority. 
https://mercercapital.com/article/making-shareholder-communication-family-business-
priority/ 

Managing Conflict in Family Businesses. https://finh.com/news/managing-conflict-in-family-
businesses/ 

Conflict in a family business. http://www.uabsknowledge.ac.nz/en/business-review/family-
business-issue/conflict-in-a-family-business.html 

5 ways to manage conflict in a family business. 
https://www.intheblack.com/articles/2015/10/28/5-ways-to-manage-conflict-in-a-family-
business 

When Family Business Disputes Require Conflict Resolution. Some of the Most Difficult Business 
Disputes are Those with Family. https://www.pon.harvard.edu/daily/conflict-resolution/when-
family-business-disputes-require-conflict-resolution/ 

How To Handle Conflict At Your Business. 
https://www.forbes.com/sites/mikekappel/2017/12/06/how-to-handle-conflict-at-your-
business/#2c6415b275ad 

Effective communication within the family. 
https://www.prokerala.com/relationships/family/communication-within-family.htm 

Communication Skills for Your Family. https://www.udel.edu/canr/cooperative-extension/fact-
sheets/comunications-skills-your-family/ 

Importance of Family Communication. https://family.lovetoknow.com/about-family-
values/importance-family-communication 
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Balancing the financial needs of the family business. 
https://www.dhbusinessledger.com/insights/20190710/balancing-the-financial-needs-of-the-
family-business 

Balancing a Job, a Family and a Startup Business Comes Down To These 5 Tips. Balancing a new 
startup business with other critical obligations in your life is challenging -- but certainly not 
impossible. https://www.inc.com/peter-gasca/5-simple-tips-for-balancing-work-family-and-a-
star.html 

The Five Habits of Highly Successful Business Families. https://cfeg.com/insights_research/the-
five-habits-of-highly-successful-business-families/ 

What Makes a Family Business Successful? https://www.score.org/blog/what-makes-family-
business-successful 

10 Rules of Building a Successful (and Fun) Family Company. Keeping it all in the family is easier 
said than done. https://www.inc.com/dave-kerpen/10-tactics-to-build-the-most-successful-
family-company.html 

What Family Businesses Need to Adapt to a Crisis. https://hbr.org/2020/05/what-family-
businesses-need-to-adapt-to-a-crisis 

7 Tips for Successfully Running a Family Business Without Drama. Business is hard enough 
without adding family to the mix. Here are expert tips on how to keep peace with the relatives 
even when you work with them. https://www.inc.com/kevin-daum/7-tips-for-successfully-
running-a-family-business-without-drama.html 

SECTION 7: GROWING, PRESERVING, AND SHARING THE WEALTH 

6 Growth Challenges Your Business Will Face (and How to Overcome Them)This entrepreneur 
multiplied his sales in two years. Here are some of his lessons learned. 
https://www.inc.com/firas-kittaneh/6-growth-challenges-your-business-will-face-and-how-to-
overcome-them.html 

6 Tips to Manage Your Business's Expenses and Reduce Your Costs. Here are six simple tips to 
better manage your company's expenses and increase your bottom line. 
https://www.inc.com/david-finkel/6-tips-to-manage-your-business-s-expenses-and-reduce-
your-costs.html 

7 Key Steps to a Growth Strategy That Works Immediately. 
https://www.entrepreneur.com/article/240853 

Top 6 Ways To Sustain Business Growth. 
https://www.forbes.com/sites/glennllopis/2015/09/29/top-6-ways-to-sustain-business-
growth/#206ec4e767ee 
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How family-owned businesses should evaluate a wealth management team. 
https://www.bizjournals.com/kansascity/news/2019/02/25/how-family-owned-businesses-
should-evaluate-a.html 

Trusts still attractive to family business owners. https://www.cnbc.com/2014/09/18/trusts-still-
attractive-to-family-business-owners.html 

5 Strategies to Keep Your Heirs From Blowing Their Inheritance. Preserving the family money 
beyond a few generations isn't an easy task. https://www.kiplinger.com/article/saving/t021-
c000-s002-5-strategies-keep-heirs-from-blowing-inheritance.html 

Using An Intentionally Defective Irrevocable Trust (IDIT) To Gift Your Family Business. 
https://www.forbes.com/sites/robertpagliarini/2018/10/16/using-an-intentionally-defective-
irrevocable-trust-idit-to-gift-your-family-business/#2a263a3b58a1 

How New York’s wealthy parents try to raise ‘unentitled’ kids. https://qz.com/1214461/how-
new-yorks-wealthy-parents-try-to-raise-unentitled-kids/ 

How The Rich Raise Their Kids. https://www.forbes.com/2007/10/24/millionaires-education-
children-biz-cx_lm_1024richkids.html#436f12a377af 

How rich People Raise Rich Children. 
https://www.theatlantic.com/business/archive/2015/07/rich-people-raise-kids-family-
wealth/399809/ 

4 secrets to raising wealthy kids, according to the billionaire Rockefeller family. 
https://www.cnbc.com/2018/03/26/david-rockefeller-jr-shares-4-secrets-to-wealth-and-
family.html 

How to Raise Rich (But Not Spoiled) Kids. https://www.hermoney.com/connect/family/how-to-
raise-rich-but-not-spoiled-kids/ 

Indirect vs Direct Investing. https://www.fourpeakspartners.com/indirect-vs-direct-investing/ 

What Is the Difference Between Direct and Indirect Investments? 
https://www.reference.com/business-finance/difference-between-direct-indirect-investments-
51f090ba770b2142 

An introduction to property investing: direct vs indirect investing. 
https://blog.growthfunders.com/an-introduction-to-property-investing-direct-vs-indirect-
investing 

Foreign Direct Investment, What It Means for Investors. https://www.thebalance.com/what-is-
foreign-direct-investment-1979197 

https://www.bizjournals.com/kansascity/news/2019/02/25/how-family-owned-businesses-should-evaluate-a.html
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Four Strategies For Breaking Into The International Market. 
https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2019/08/05/four-
strategies-for-breaking-into-the-international-market/#a53294c5cfff 

5 ways to value a pre-revenue startup. https://www.startupdaily.net/2019/11/5-ways-to-value-
a-pre-revenue-startup/ 

Startup Valuation Methods: How to Calculate the Value of a Startup. 
https://www.lightercapital.com/blog/startup-valuation-methods/ 

How to Value Your Startup? – 8 Effective Formulas To Get You Started. 
https://blog.thehub.io/blog/how-to-value-your-startup-8-formulas-to-get-you-started/ 

SECTION 8: SUSTAINING THE FAMILY ENTERPRISE 

The Best Leaders Let Go Of Control.  https://resources. strategiccoach. com/the-multiplier-
mindset-blog/the-best-leaders-let-go-of-control 

Leadership is knowing when to let go. https://www. range. co/blog/knowing-when-to-let-go 

Family Business Succession: 15 Guidelineshttps://www. thefbcg. com/Family-Business-
Succession--15-Guidelines/ 

5 Steps to Create a Workable Family Business Succession Plan. https://www. isfanow. org/5-
steps-to-create-a-workable-family-business-succession-plan 

Succeeding with Succession Planning in Family Businesses.  https://manufacturing-works. 
com/blog/2017/01/24/succeeding-with-succession-planning-in-family-businesses/ 

10 Ways to Grow Leaders in Your Business. https://www. entrepreneur. com/article/246343 

The Art of Letting Go: Why First Generation Family Business Owners Avoid Leadership 
Transition. https://www. curchin. com/art-letting-go-first-generation-family-business-owners-
avoid-leadership-transition/ 

Preparing to transition your business to a leader from outside the family. https://www. 
familybusinessmagazine. com/preparing-transition-your-business-leader-outside-family-0 

Leadership skill: Letting Go. https://www. leadershipandchangemagazine. com/leadership-skill-
letting-go/ 

10 Ways For New Leaders To Develop Their Leadership Skills.  https://www. forbes. 
com/sites/forbescoachescouncil/2016/06/17/10-ways-new-leaders-can-pursue-an-education-
in-leadership/#13d4d6457ad0 

Tips for a Successful Transition in a Family Owned Business.  https://www. blumshapiro. 
com/insights/family-owned-business-family-business-succession-family-business-succession-
planning-family-succession-planning/ 
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Trump Family Business Transition Puts Succession Planning In The Spotlight. https://www. 
familyoffice. com/insights/trump-family-business-transition-puts-succession-planning-spotlight 

Developing Leadership in the Family Business. https://federerperformance. 
com/2017/11/27/developing-leadership-family-business/ 

The 10 qualities of a good leader. https://knowyourteam. com/blog/2017/12/01/the-10-
qualities-of-a-true-leader/ 

Transitioning Your Family Business To The Next Generation.  https://www. forbes. 
com/sites/catherineschnaubelt/2018/08/17/transitioning-your-family-business-to-the-next-
generation/#1fc8f5287421 

Ten Things New Managers Need To Know. https://www. forbes. 
com/sites/karlynborysenko/2019/01/04/ten-things-new-managers-need-to-
know/#303b1e806b9a 

Management Or Ownership, What Should A Family Business Owner 
Transition?https://flmontreal. com/enewsletter-archive/2019-02-management-or-ownership-
what-should-a-family-business-owner-transition/ 

What to watch when planning a family enterprise succession. https://mitsloan. mit. edu/ideas-
made-to-matter/what-to-watch-when-planning-a-family-enterprise-succession 

Six Steps to A Family Business Succession Plan. https://flmontreal. com/enewsletter-
archive/six-steps-to-a-family-succession-plan-2/ 

How to Transition Your Family Business to a New Generation. https://www. pnc. 
com/insights/small-business/business-planning/how-to-transition-your-family-business-to-a-
new-generation. html 

Mixing Family And Business – The Good, The Bad And The Ugly. https://flmontreal. 
com/enewsletter-archive/mixing-family-and-business-the-good-the-bad-and-the-ugly/ 

To Be A Good Leader, You Need The Right Dosage Of Ownership And Stewardship. 
https://leaderonomics. com/leadership/right-ownership-and-stewardship 
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Assessment 

Throughout the module, there are in-progress quizzes and short exercises to ensure 
understanding of the instructional content. A completion certificate is issued when the learner 
obtains at least 80% on the final exam.   

Hours and Articulation 

Learner hours are shown in the following table. The hours are based on both the time within 
the module and time away from the module conducting application activities.  

Section Hours 

Section 1: Introduction to Family Owned Business 3 

Section 2: Family Business- Philosophy, Characteristics and 
Benefits 

3 

Section 3: Entrepreneurship and Growing the Family 
Business 

3 

Section 4: Managing and Developing Family Business 3 

Section 5: Governance and Ownership 3 

Section 6: Managing the Complex Dynamics of the Family 
Enterprise System 

3 

Section 7: Growing, Preserving, and Sharing the Wealth 3 

Section 8: Sustaining the Family Enterprise 3 

Section 15: Summary and Assessment 1 

Total Hours 25 

 

 


