
A Hard Look at Soft Skills



We are catalysts for change.
We believe that we can contribute to improving the quality of higher education. 

We believe we can develop values-based leaders who make a difference in our world. 

We lead change by leveraging a diversity of talented people across a broad 

spectrum of disciplines, backgrounds, experiences, and cultures. 

Together with our clients and partners, we believe that we can change the world. 





The Need for Soft Skills

Soft skills have become increasingly valued by employers.

+ 85% of financial success is due to soft skills

+ 15% of financial success is due to technical knowledge

+ People would rather do business with a person they like 

and trust. 



What are soft skills?

Soft skills are a combination of people skills, social skills, 

communication skills, character or personality traits, that 

enable you to navigate your environment, work well with 

others, perform well, and achieve your goals with 

complementing hard skills.



Top Soft Skills

+ Communication

+ Critical Thinking

+ Leadership 

+ Teamwork



Communication

+ Verbal and nonverbal communication

+ Listening

+ Negotiation and Persuasion

+ Presentation and Writing 



Critical Thinking

Adaptability
Problem 
Solving

Willingness 
to learn

Creativity 
and 

Innovation



Leadership

+ Conflict management & 
resolution

+Decision making

+Delegation

+Giving clear feedback

+ Inspiring people

+ Meeting management

+ Mentoring

+ Project management

+ Supervising



Teamwork

• Accepting feedback

• Collaboration

• Intercultural competence

• Emotional intelligence



The Challenge

How can we develop our own or 

our employee’s soft skills?



What soft skills matter most?

+ Determine the most valuable soft skills for your business 

and / or industry.

+ Analyze your current workforce to identify the 

combination of skills that result in high performers in 

every role.

+ Assess your employees for those skills.



• A 360-degree evaluation process that directly measures proficiency 
levels of essential soft skills and workplace competencies.

• Uses the perspectives of peers, supervisors, advisors, mentors, 
and colleague 

• Provides objective and accurate measures of relative skill levels as 
expressed in the workplace.

EvaluSkills: 
Workplace Skills Assessment



Building Soft Skills

Best developed through Experiential Learning:

+ Where the learner takes an active role by taking a 

concept, an idea or technique and putting it into practice, 

learning from failures and building upon successes.



How Peregrine Can Help

EvaluSkills: Workplace Skills Assessment

Leading Edge Learning modules



+ Utilizing the expertise of our team, 

you can customize your 

instrument by selecting from a 

database of 200+ skills and 

corresponding rubrics. 

+ You can also write or develop your 

own skills and rubrics then add 

them to your assessment. 

Flexible, 
Customizable 
Instruments



The rubrics increase the 
objectivity of the assessment. 

+ Close-ended, 5-point Likert 
scale rubrics for each skill 
concentrate on the behavior. 

+ Ability to collect written 
feedback – adding to the 
richness of the data. 

+ A combination of both.

Objectivity



Reports show the 

participant’s total 

average score across 

all competencies…

Here, the blue line shows the participant’s average score, 
making it easy to highlight relative strengths and areas for improvement.

Participant Report



The participant’s self-score was higher than the evaluators’ average for them, 
and their score is significantly below the average rating for the group.

Participant Report



The Action Plan is part of the Participant Report and can be edited and 

downloaded in the online platform.

Action Plan



+ Online learning modules spanning a wide number of topics to develop 

leadership and other soft skills.

+ Developed from our expertise in higher education and from over 15 years 

of in-person leadership development and HR consulting.

+ LEL modules encompass each of the NACE Career Readiness 

Competencies.



NACE – Career Readiness Competencies

Oral / Written

Communication

Effective employees can 
articulate thoughts and ideas 
clearly for different types of 
audiences.

Career 

Management

Knowing one’s strengths and 
advocating for career goals helps 
employees be successful in the 
workplace.

Professionalism

Work Ethic

Solid work ethic and time 
management are hallmarks of a 
good employee.

Leadership

Employees should be emerging 
leaders, leveraging others’ 
strengths to achieve common 
goals.

Teamwork /

Collaboration

Function as part of a team and 
build collaborative relationships 
with people from diverse 
backgrounds.

Global /

Intercultural

Fluency
Successful employees will value 
diversity and demonstrate 
inclusivity and openness toward 
others.

Critical Thinking / 

Problem Solving

Demonstrate critical thinking and 
problem solving by gathering and 
interpreting relevant information to 
devise solutions.

Digital 

Technology

Employees should be able to 
use digital technology ethically 
and efficiently to solve problems 
and achieve goals.



Our Solutions Your 
Success!

Identifying, assessing and 
improving your and your 
employees’ soft skills will result 
in increased cohesiveness in 
your teams, greater work 
satisfaction for your employees 
and increased productivity.



307-685-1555
Info@PeregrineGlobal.com
www.PeregrineGlobal.com
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Gillette WY 82717
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640 North Highway 14-16

Gillette WY 82716



THANK YOU


