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Customizing Your Certificate

Peregrine provides you with a portfolio of online, self-paced courses that you can use to easily
create comprehensive certificate programs to meet the needs of your industry partners and
workforce. Simply identify the certificate programs that align best with your needs and the
Peregrine team will help you build your custom certificate from our selection of online cross-

disciplinary modules.
There is no cost for adding our customizable certificate programs to your catalog of industry
and workforce education offerings. We will work with you to determine the cost and create a

revenue share agreement to help you generate additional revenue for your institution.

Certificate Program Delivery

You have the option of delivering the modules you select in an asynchronous, synchronous, or
blended format. The modules are set up for asynchronous; however, you may want to include

additional time for in-person time focused on discussion and practical workplace application.

For-credit Certificate Programs

The certificate programs you configure with the Leading Edge Learning™ modules could be
offered either for not-for-credit or for-credit. In addition, the Leading Edge Learning®™ modules
are identified by learner hours, which could be translated into course time-on-task. For
example, when using the guidelines of the Carnegie unit for determining semester credit, a
total of 45 hours is required for one semester credit. There may be institution and

programmatic accreditation requirements that you will need to consider.

Prior Learning Assessment

You can also use Prior Learning Assessment (PLA) to award credit towards specific courses, just
as you would for other prior learnings and other transfer credits. Not every participant will

want to apply the certificates towards credit hours and degree programs, but the option exists.
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Recommended Modules

The following Leading Edge Learning®™ modules are available in any combination for a

Certificate in Executive-level Leadership.

e Applied Business Leadership and Strategy 100-110 learner hours

e Leading Organizations 55-60 learner hours

Applied Business Leadership and Strategy 100-110 learner hours

The purpose of this module is to learn, develop, and apply the professional knowledge and soft
skills associated with leadership, business fundamentals, business integration, and strategy in
the workplace.

This module is designed to serve as a survey of business disciplines, leadership, and strategy
with an emphasis on business integration.

Learning Outcomes

e Apply concepts associated with business leadership, marketing, and macroeconomics.

e Model time management within a business setting.

e Evaluate the business environment relative to the global dimensions of business,
organizational behavior, and human resource management.

e Conduct business analysis with emphasis on operations/production management,
qualitative analysis using statistics, and microeconomics.

e Formulate strategic options and quantitative support for strategic options.

e Apply accounting, information management, business finance, and business ethics
concepts and principles.

e Conduct feasibility and implementation analysis.

e Apply interpersonal communication skills within a legally compliant business operation.
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Leading Organizations 55-60 learner hours
Leadership is about fighting through the chaos of the moment to see and understand the
perspective of the situation. The successful transition to executive-level leadership is essential

to lead organizations in today’s global environment.

This 8-unit program helps learners complete this transition; to further develop them as an
organizational leader that includes responsibilities for strategic leadership, organizational
planning, governance, the workforce, customers, performance, quality, and culture.

Learning Outcomes
e Perform organizational leadership activities.
e Apply corporate governance procedures.
e Conduct strategic planning.
e Establish and maintain a customer focus.
e Conduct workforce engagement activities.
e Conduct organizational performance management activities.
e Establish and maintain an ethical culture.
e Perform continuous quality improvement activities.



