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Business Leadership, Operations, and

Strategy

This module develops the professional
knowledge and soft skills necessary for
understanding and applying business
strategy, marketing, communications,
leadership, and teamwork into a workplace
environment.

Module instruction is conducted using a
combination of online instruction and
experiential simulation.

The purpose of this module is to learn,

develop, and apply the professional
knowledge and soft skills associated with
leadership, business operations, and
strategy in the workplace.

The learning hub for this module is OneDay, a multi-episode Interactive Learning eXperience (I-L-X)
business simulation, that teaches learners about the concept of business strategy, communications,
time management, critical thinking, and business decision-making. The learner will learn and
understand the fundamentals associated with business ethics, communications, leadership,
marketing, and strategy to successfully complete the simulation.

The simulation follows an employee of an airline company, Emma, who is an employee of North South
Airlines. Through Emma, the simulation addresses a strategic issue for North South Airlines. Emma
assesses her environment, gathers information along the way from various characters and other
information sources, makes decisions, and then presents recommendations.

Apply concepts associated with business 7. Know how to lead teams, manage conflict,
leadership and marketing. and lead change.

Model time management within a business Conduct hypothesis testing and follow-up.
setting. 9. Apply business ethics concepts and
Evaluate the business environment. principles.

Recognize operational opportunities and 10. Conduct feasibility and implementation
constraints. analysis.

Conduct business analysis with emphasis on 11. Apply interpersonal communication skills
operations management. within a legally compliant business
Formulate strategic options and quantitative operation.

support for strategic options. 12. Communicate strategy to key
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stakeholders.
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Recommended Learners

Higher Education Business, Industry, Nonprofits, & Agencies

» Graduate-level business strategy and leadership > Supervisor, manager, and junior executive
course. orientation to leadership, business
operations, and strategy.
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Make sure that when people think of you, they

Manage earnings more intensely so think of an inexpensive business airline.

— that NSA's cash flow is more even,
— leading to more financial stability
down the road.

Establish a direct sales line to corporate
accounts, so that you can win more business.

Prioritize reqular business travelers' needs by removing as

Re-organize the airline so that more many distractions as possible from their £lying experience.

— resources are focused on gelttllng the Cater to frequent business travelers by offering a
corporate travel dollar, similar to wide variety of productivity-improving services.

Cushy. — Try to attract more frequent
Increase prices for NSA's existing business traveler revenue.

= services, while adding sufficient Advertise to regular business travelers
customer services to match. and encourage them to fly NSA more often.

: Develop a premium in-flight service offering that lets high
Make sure YOU' know everythlng abOut value business travelers feel productive and refreshed in

= what your competitors are doing so the air.
you can react quickly. Find another business-airline or otherwise-that meshes
= = = — well with NSA's current and future strategic goals.
Reduce ticket prices significantly
— tO attract lower level business

managers who haVe a smaller travel Position NSA as the number one airline for frequent

budget. business fliers by offering an "office on the road" airport
. and airline experience.

Make NSA into the only airline that puts business travelers
first by adopting a business-traveler friendly schedule.

An example of a learner engagement event in the OneDay simulation. The OneDay simulation is used
throughout this specific module to teach key soft skills and business strategy.

Applications and Best Practices

Higher Education Business, Industry, Nonprofits, & Agencies

v Used for advanced academic leveling where the v Used to develop managers and executives
need is to teach business and leadership on the integration of business areas in
fundamentals with application in the workplace. today’s global operational environment.

Pricing

Module is Approximately 100-110 Learner Hours

1-100 Learners per Year 101-500 Learners per Year 500+ Learners per Year

$395 per Learner $380 per Learner $360 per Learner
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